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NATIONAL  ASSOCIATION  OF  BOYS'  CLUBS 


ADDRESS 

GIVEN  BY 

The  Lord  a  berdare 

( Chairmen  of  the  Council  of  the  N.A.B.C.) 

AT  THE  ANNUAL  CONFERENCE 

HELD  AT 

Readi  ng  University,  July,  1943. 

I  was  very  diffident  about  accepting  the  Chairmanship  of  the  Association  and  in  fact  I  made 
attempts  to  decline  the  honour.  In  one  respect,  however,  I  am  fortunate.  During  the  last  year 
♦  the  net  increase^  of  affiliated  Clubs  has  amounted  to  the  remarkable  figure  of  292,  and  the  number 
of  members  has  increased  by  37,817,  a  clear  sign  of  the  virility  and  strength  of  the  movement 
and  a  fine  tribute  to  my  predecessor,  Sir  Hubert  Llewellyn  Smith,  and  to  all  of  you  who  have 
served  the  Club  movement  during  these  times.  Sir  Hubert  is  a  man  of  great  eminence — - 
Mr.  Lloyd  George  referred  to  him  as  the  greatest  Civil  Servant  he  ever  knew,  and  only  recently 
in  one  of  his  great  broadcast  speeches  to  the  world  Mr.  Winston  Churchill  spoke  of  his  work  as 
a  pioneer  of  Unemployment  Insurance. 

In  his  speeches  to  this  Conference  Sir  Hubert  has  testified  to  his  deep  belief  in  the  Club 
movement  and  the  words  he  used  here  in  1942  are  an  expression  both  of  the  man  and  of  his  faith  : — 
u  I  do  not  myself  picture  the  triple  aim  of  the  Club  movement  in  terms  of  three 
co-ordinate  groups  of  activities  on  the  same  plane,  but  rather  as  a  progress  in  three  stages 
towards  the  same  ultimate  goal.  A  healthy  body  is  a  good  foundation  for  cultural  and  spiritual 
development,  but  bodily  fitness  is  only  a  first  step.  The  next  stage  is  one  which,  though 
it  takes  many  and  various  forms,  is  always  consciously  directed  towards  one  objective— 
the  refining  and  enriching  of  life  and  character.  Spiritual  Fitness  does  not  imply  a  third 
set  of  activities,  but  is  itself  the  crown  and  goal  of  all  club  aims  and  strivings.” 

Sir  Hubert  has  not  only  given  us  inspiration  :  he  knows  only  too  well  that  inspiration  needs 
an  effective  organisation  through  which  it  can  be  expressed. 

You  in  your  various  ways  are  all  part  of  that  organisation  and,  without  naming  any  individuals, 

I  want  to  express  my  great  admiration  of  what  you  have  achieved.  Some  of  you  have  experienced 
great  danger,  and  in  that  danger  you  have  stood  steadfast  in  the  service  of  your  Clubs.  All  of  you 
have  been  subjected  to  great  strain  of  nerve  and  energy.  You  have  served  the  nation  well  in  a 
vital  sector  of  the  war  front,  and  I  venture  to  hope  that  the  stress  and  strain  has  welded  you  into 
a  more  united  team  than  ever  before.  I  have  been  elected  your  Chairman,  but  I  would  also  like 
to  be  accepted  as  a  member  of  your  team.  During  the  next  two  or  three  years  we  shall  have  to 
play  a  critical  innings.  There  may  be  need  for  decisiveness,  determination  and  courage.  The 
Council  you  help  to  form  will  not  lack  these  qualities,  but  its  strength  must  be  drawn  largely 
from  you  at  the  circumference  of  the  movement.  Whatever  showing  the  Council  may  make, 
it  is  upon  the  Clubs  that  the  verdict  of  the  public  will  be  passed.  And  it  matters  tremendously 
what  that  verdict  shall  be.  Any  weakness  of  the  Club  movement  in  the  years  that  lie  ahead  would, 
in  my  view,  rob  the  nation  of  something  that  it  will  greatly  need.  We  are  training  boys  to  be  fit 
men  and  there  must  be  the  strength  of  fit  manhood  in  our  leadership. 

During  recent  months  many  plans  for  Youth  have  been  put  before  the  country.  A  great 
revolution  is  taking  place  and  we  can  never  return  to  1939,  still  less  to  1914.  We  are  perhaps 
passing  through  the  greatest  period  in  our  nation’s  history  :  we  are  entering  into  a  new  age.  We 
should  approach  it  without  fear  but  with  gladness  that  we  can  play  our  part  in  moulding  the 
future  and  in  giving  to  the  rising  generation  the  chance  to  realise  a  finer,  better  and  nobler  destiny. 

But  we  must  recognise  that  however  much  outward  forms  may  change,  there  are  truths  which 
are  eternal.  If  we  forget  these  truths,  if  we  are  false  to  them,  then  our  revolution  will  be  in 
vain ;  we  shall  find  all  our  hopes  and  ideals  frustrated.  I  believe  that  the  purpose  of  Clubs  is 
essentially  spiritual  and  I  should  like  to  quote  again  from  Sir  Hubert’s  words  at  our  last 
Conference  : — 

“To  realise  the  existence  of  an  eternal  scale  of  values  which  is  not  of  this  world,  but 
by  which  it  is  possible  for  us  in  this  world  to  be  guided,  and  to  seek  and  find  the  will  and 
strength  to  conform  our  lives  to  these  standards — this  is  the  real  meaning  of  Spiritual 
Fitness ;  and  this  is  the  common  aim  of  all  the  great  world  religions,  deeply  though  they 
may  differ  as  to  the  means  of  discovering  the  Will  of  God  and  of  obtaining  the  power  of 
following  it.” 


Our  function  is  to  make  these  eternal  truths  a  living  reality  to  our  boys  and  that  is  the  immensity 
of  our  responsibility  and  the  immensity  of  the  contribution  we  can  make  to  the  new  age.  We 
must  be  determined  and  adventurous  in  seeking  new  forms,  new  methods,  new  approaches  and 
new  ideas,  but  we  must  be  adamant  in  preserving  those  principles  which  hold  good  for  all  time 
and  in  all  ages  and  which  for  many  of  us  are  consecrated  by  our  religion. 

It  seems  to  be  generally  accepted  that  the  new  Society  will  be  to  a  larger  extent  than  before 
a  planned  society.  We  may  lose  some  of  our  freedom  as  the  State  assumes  greater  responsibility 
for  industry  and  for  the  general  welfare  of  its  citizens  :  in  many  things  we  may  have  to  conform 
to  a  pattern  as  the  price  of  greater  security,  greater  equality  of  opportunity  and  in  the  aggregate 
a  greater  real  freedom  for  the  ordinary  man.  This  raises  political  issues  upon  which  it  would 
be  wrong  for  me  in  this  place  to  express  an  opinion,  except  to  say  that  we  of  the  Boys’  Clubs 
know  only  too  well  the  bitter  handicaps  caused  by  poverty,  by  lack  of  education  and  by  bad 
housing.  We  long  for  their  remedy  and  where  this  is  to  be  found  through  greater  control  by  the 
State  and  the  resulting  loss  of  personal  initiative  and  responsibility  in  some  parts  of  our  life  we 
shall  face  that  loss  gladly.  But  as  I  see  it  one  of  the  eternal  truths  is  that  man  must  find  opportunity 
for  the  expression  of  his  own  individuality  if  he  is  to  achieve  his  full  stature.  A  man  loses  his 
soul  unless  in  some  part  of  his  life  he  is  a  real  person,  thinking  his  own  thoughts  and  responsible 
for  his  own  actions.  If  freedom  must  of  necessity  be  denied  in  one  sphere,  then  freedom  must 
be  secured  elsewhere.  If  our  industrial  life  is  largely  planned  for  us,  if  our  economic  life  is  planned 
for  us  and  if  our  education  is  planned  for  us,  then  our  leisure  life  must  be  the  place  for  the  exercise 
of  our  real  freedom. 

Leisure  must  provide  the  opportunity  for  personal  achievement,  for  the  free  growth  and 
development  of  our  own  personality.  It  is  here  that  is  to  be  found  one  of  the  functions  of  the 
Club  :  it  must  give  the  opportunity  for  personal  growth,  for  personal  achievement,  for  a  con¬ 
structive  use  of  freedom  in  leisure.  And  since  the  boy  is  adolescent  and  immature,  it  must  show 
him  the  sort  of  things  that  are  worth  achieving,  that  will  give  him  true  happiness  and  lasting 
pleasure. 

To  put  it  in  practical  terms,  the  Club  must  show  the  boy  the  joy  of  the  co-ordination  of 
hand  and  eye  which  makes  a  perfect  stroke  at  cricket,  the  sheer  physical  satisfaction  which  comes 
from  a  hard  fought  game,  the  creative  satisfactions  of  Art  and  Crafts,  the  intellectual  satisfactions 
of  Drama  and  Literature. 

We  have  criticised,  and  rightly  criticised,  the  In-and-Out  Clubs  because  they  offer  none 
of  these  things.  If  we  are  to  provide  real  training  for  the  free  use  of  leisure,  we  must  see  to  it 
that  we  are  not  open  to  similar  criticism. 

I  know  your  difficulties.  I  know  that  many  boys  seem  to  want  the  Club  only  as  a  place 
of  relaxation,  but  even  when  they  appear  unresponsive,  we  must  not  lower  our  standards.  More¬ 
over  the  raising  of  the  school  age  and  the  improvement  of  education  for  which  we  ardently  long, 
will  give  us  a  greater  opportunity. 

The  second  truth  which  I  hold  to  be  proven  is  that  man’s  happiness  and  the  progress  of 
Society  depend  not  on  knowledge,  not  on  science,  but  on  human  relationships.  There  is  needed 
something  more  than  a  sense  of  duty  to  one’s  neighbour  ;  there  is  needed  the  feeling  that  we  are 
one  with  another,  that  we  are  partners  and  brothers  in  this  adventure  of  life.  The  ideal  of  the 
perfect  Club  is  that  we  are  a  community  of  friends.  There  is  nothing  new  in  this  ideal ;  if  it 
be  conservative  and  old-fashioned,  then  I  must  be  content  to  be  conservative  and  old-fashioned. 

But  I  do  not  propose  to  be  either  conservative  or  old-fashioned  in  my  way  of  seeking  it ; 
we  have  too  long  been  content  to  pay  lip  service  to  it.  I  want  the  Clubs  to  be  active,  vigorous 
and  dynamic  in  seeking  practical  means  to  make  it  a  living  reality.  The  way  to  improve  human 
relationships  is  by  membership  of  a  Society,  where  there  is  active  sharing  under  conditions  of 
friendship.  It  is  our  belief  that  such  conditions  can  only  exist  where  there  is  free  association 
and  where  boys  are  partners  in  the  society.  But  there  is  a  science  as  well  as  an  art  of  community. 
We  must  call  in  the  help  of  psychology  and  of  sociology  to  improve  our  methods  ;  we  must  think 
and  plan  and  try  out ;  we  must  not  be  content  to  wait  and  hope. 

In  the  battle  schools  of  the  Army  a  method  of  training  for  vigorous  leadership  has  been 
worked  out.  I  believe  we  might  with  advantage  study  their  methods,  for  leadership  of  community 
must  be  leadership  in  action.  The  spirit  of  community  comes  from  community  in  action.  When 
I  seek  for  something  new  in  the  Club  movement  I  seek  above  all  for  something  new  in  training 
for  leadership,  because  I  know  that  leadership  is  the  one  essential.  But  like  the  Army,  we  must 
know  what  we  require  leadership  for ;  it  is  not  primarily  for  teaching  or  instruction,  but  for  a 
good  way  of  life.  The  leader  of  a  Club  must  know  from  personal  experience  the  road  towards 
this  good  way  of  life  ;  he  must  believe  in  the  potentialities  of  his  members  ;  he  must  seek  for  the 
greatness  in  every  one  of  them.  And  there  I  have  touched  upon  one  of  the  problems  of  Club  life  ; 


are  we  to  tolerate  indifferent  members?  Can  we  admit  boys  who  may  never  come  up  to  our 
standards  ?  I  say  not  only  should  we  tolerate  them,  but  we  should  welcome  them.  We  are  false 
to  the  spirit  of  community  if  we  exclude  those  who  most  need  friendship. 

You  will  have  realised  that  when  I  have  been  speaking  of  community  I  have  come  very  near 
to  the  field  of  religion.  I  believe  strongly  that  Club  life  at  its  highest  is  religious  in  essence,  and 
I  wish  that  the  Churches  would  devote  themselves  more  vigorously  to  forming  good  Clubs. 
I  emphasise  good  Clubs,  because  a  bad  Church  Club  is  a  bad  advertisement  for  religion.  We 
have  always  welcomed  Church  Clubs  into  the  N.A.B.C.  and  I  think  we  have  been  right.  Just 
as  the  Club  is  a  community  of  boys  of  various  types,  so  I  think  the  N.A.B.C.  should  be  a  com¬ 
munity  of  Clubs  of  various  sorts.  It  would,  in  my  view,  be  regrettable  if  the  Clubs  of  the  different 
denominations  set  up  their  own  organisations  ;  we  need  to  gain  from  the  experience  of  one  another  ; 
we  need  national  unity.  The  principles  of  the  N.A.B.C.  are  common  ground  for  all,  whatever 
their  political  creed,  and  I  deeply  desire  to  see  all  those  who  accept  these  principles  working 
together  for  the  cause  of  youth. 

You  will  say  rightly  that  I  have  told  you  nothing  new.  I  admit  it  and  I  do  not  apologise. 
The  material  needs  of  man  change  ;  the  spiritual  needs  remain  permanent.  There  is  a  danger 
that  men  will  think  that  in  satisfying  material  needs  the  goal  is  reached.  It  is  an  illusion ;  the 
more  the  material  needs  are  satisfied  the  greater  will  be  the  need  to  pursue  the  things  of  the  spirit. 

But  we  shall  be  working  in  a  changed  environment  and  one  change  presses  upon  us  very 
urgently.  The  Board  of  Education  has  decided  that  the  voluntary  organisations  shall  be  partners 
in  the  Service  of  Youth.  May  I  say  at  once  that,  as  far  as  I  can  see,  the  intentions  of  the  Board 
are  entirely  benevolent ;  they  wish  for  our  welfare ;  the  more  our  work  prospers  the  better  they 
will  be  pleased.  But  the  Board  do  not  and  cannot  control  the  whole  of  the  machinery  of  the  Service 
of  Youth.  The  Local  Education  Authorities  possess  much  power  and  the  manner  in  which  they 
use  that  power  will  exercise  a  great  influence  on  the  future.  I  hope  they,  too,  will  see  that  the 
Club  is  a  sphere  in  which  the  methods  of  formal  education  do  not  apply.  The  function  of  the 
Club  is  totally  different  from  that  of  the  School ;  the  function  of  the  leader  is  equally  different 
from  that  of  the  teacher. 

The  genius  for  leadership,  which  is  such  a  precious  gift,  is  not  found  in  any  one  profession 
or  trade  or  walk  of  life,  and  it  is  one  of  the  great  contributions  of  the  voluntary  organisations 
that  they  have  thrown  up  men  of  many  different  types  whose  deep  concern  for  the  welfare  of 
youth  has  been  the  mainspring  of  their  lives.  The  Service  of  Youth  will  be  a  poorer  thing  if  it 
becomes  stereotyped.  It  is  right  that  the  Education  Authority  should  be  the  focus  of  the  service, 
but  it  should  seek  to  widen  the  service  to  the  greatest  possible  extent.  If  you  take  a  sample  of 
Club  leaders  at  random,  you  will  find  among  them  miners,  barristers,  carpenters,  dentists.  Civil 
Servants,  clerks  and  clergymen,  and  this  seems  to  me  an  admirable  tiling ;  it  means  that  boys 
are  getting  the  benefit  of  a  wealth  of  experience,  and  that  the  interest  in  youth  welfare  is  being 
spread  throughout  the  community.  I  do  believe  it  to  be  vital  that  the  Youth  Service  should  be 
the  concern  of  the  whole  community,  not  only  for  the  benefit  of  youth,  but  also  in  order  that  as 
many  persons  as  possible  may  realise  the  needs  of  youth.  In  particular,  I  would  emphasise 
the  great  part  that  can  be  played  by  the  Management  Committee  of  the  Club  ;  it  should  be  a 
source  of  influence  and  strength  and  your  safeguard  against  bureaucratic  interference. 

In  another  place  I  have  fought  against  an  attempt  to  impose  a  rigid  uniformity  on  the 
Voluntary  Organisations.  Free  association  is  the  breath  of  life  to  the  Club  movement,  and  any 
attempt  to  interfere  with  it  must  be  resisted.  My  contact  with  Education  Authorities,  and 
especially  with  those  Directors  who  serve  on  our  Education  Committee,  satisfies  me  that  it  is 
not  a  widespread  danger,  although  it  may  exist  in  some  places.  But  we  on  our  side  must  ensure 
that  free  association  is  not  merely  negative,  but  creative  and  purposeful. 

The  N.A.B.C.  has  recently  made  new  alliances  which  will  strengthen  its  influence.  I  am 
deeply  grateful  to  Lord  Bridgeman  and  the  Staff  of  the  Cadet  Force  for  their  whole-hearted 
co-operation.  They  have  never  missed  an  opportunity  to  stress  the  value  of  Club  life  for  Cadets, 
and  I  know  that  many  leaders  have  found  that  the  formation  of  Cadet  Units  in  Clubs  is  not  only 
possible,  but  is  also  a  source  of  strength. 

We  have  during  the  last  few  months  come  to  an  arrangement  with  the  National  Fire  Service 
whereby  Clubs  will  be  invited  to  assist  in  the  recruitment  of  Fire  Service  Messengers,  and  we 
shall  lend  our  aid  in  forming  Clubs  for  Fire  Service  Messengers.  This  is  not  a  pre-service 
organisation,  but  an  active  service  organisation  of  the  greatest  importance  in  the  event  of  raids, 
and  it  should  prove  a  considerable  attraction  to  the  adventurous  boys.  Our  boys  have  of  course 
been  doing  national  service  of  many  different  kinds  since  the  very  early  days  of  war,  and  we  have 
every  reason  to  be  proud  of  our  record. 

We  can,  too,  be  proud  of  the  record  of  our  Club  Leaders  and  Old  Boys  now  with  the  Forces  : 


every  one  of  you  must  have  heard  tributes  to  them  and  you  will  too  have  heard  them  say  how 
much  they  owe  to  their  Clubs.  I  have  written  a  letter  to  be  sent  to  Old  Club  Members  in  the 
Services  saying  how  much  we  are  looking  forward  to  their  return  for  an  immense  strengthening 
of  our  movement. 

Before  they  return,  the  Education  Bill,  from  which  we  hope  so  much,  will  in  all  probability 
have  been  passed  into  law.  I  have  no  private  information  as  to  its  contents,  but  it  seems  certain 
that  it  will  provide  for  the  setting  up  of  Day  Continuation  Schools.  These  Schools  could,  under 
a  wise  Education  Authority,  become  centres  of  assistance,  encouragement  and  inspiration  round 
which  would  cluster  a  variety  of  voluntary  Clubs,  calling  for  and  utilising  to  the  full  that  voluntary 
leadership  which  has  always  been  one  of  the  great  assets  of  our  country.  Enjoying  to  the  full 
the  co-operation  of  all  the  voluntary  organisations,  co-operating  with  all  those  who  are  concerned 
with  the  welfare  of  youth,  encouraging  freedom  of  initiative  and  experiment,  the  Education 
Authority  could  become  the  powerful  force  which  we  should  like  it  to  be.  For  Education  rightly 
understood  seeks  the  development  of  the  whole  man,  the  development  of  his  mind,  body  and 
spirit  in  community  with  his  fellows,  and  the  discovery  that  the  guiding  principle  of  life  is  the 
religious  principle. 


WHAT  IS  THE  N.A.B.C.  ? 

The  N.A.B.C.  is  a  community  of  Clubs  and  like  every  other  community  its  strength  is  derived 
from  the  vitality  of  its  constituent  members. 

The  Association’ s  aim  is  to  assist  individual  Clubs  to  increase  their  efficiency  and  thus  strengthen 
the  Association  in  its  efforts  on  behalf  of  the  14  to  18  boy ,  in  the  following  ways : — 

By  placing  at  the  disposal  of  Clubs  the  services  of  trained  organisers  who  advise  on  problems  of 
general  club  management ,  and  of  professional  experts  who  advise  on  activities  such  as  Drama,  Physical 
Recreation ,  Art ,  Music  and  Handicrafts. 

By  providing  for  Clubs  such  facilities  as  an  Insurance  scheme ,  the  loan  of  first-rate  pictures  or 
their  sale  at  favourable  prices  and  the  gift  of  books  to  form  the  nucleus  of  a  club  library. 

By  making  available  to  Clubs  the  service  of  a  Medical  Officer  who  advises  on  health  problems  and 
undertakes  research  concerning  the  general  health  of  the  working  boy. 

By  arranging  training  for  Adult  Leaders  at  week-end  and  full  week  courses  and  over  longer  periods 
where  necessary. 

By  providing  training  in  leadership  for  senior  boys  and  thus  fitting  them  to  assist  their  club  leaders. 

By  providing  for  both  Leaders  and  Boys  a  common  ground  by  means  of  its  publications  THE  BOY 
and  THE  KEYSTONE. 

By  arranging  annually  Conferences  for  Leaders  for  the  discussion  of  matters  of  National  importance 
concerning  boys. 

By  co-operating  with  the  Board  of  Education ,  Local  Authorities ,  other  Voluntary  Organisations 
and  appropriate  Government  Departments. 
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